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     Neogrid, a company in the business solution segment for demand and supply chain, has in its customer portfolio 

the largest retailers in the world. It has been active in this segment since 1999 with the following mission "Increase our 

customers' competitiveness through innovative solutions for supply chain synchronization."

    We believe that trust in the company allows its perpetuity, thus, we act to preserve the accumulated knowledge, 

ability to innovate, development of our employees' skills, reputation of our image and maintaining relationships with 

all our stakeholders: employees, customers, shareholders, suppliers, society, competitors, government.

     It is essential to reflect on the impact that our decisions have on these stakeholders, and how they influence our 

company in the long run.

      The stance and attitudes of employees must be unquestionable from an ethical standpoint, following standards 

of personal integrity and professional conduct that preserve themselves and the company from financial, legal and 

image risks, among others.

    The Code of Ethics and Business Conduct guides the actions of our employees focusing on the coherence of 

attitudes and encouragement to the practice of Neogrid Values:

Excellence - We are tireless in the pursuit of high quality.

Responsibility - We take responsibility for making it happen, seeking the best for all parties.

Innovation - We do what was unthinkable yesterday so it is indispensable tomorrow.

Simplicity - We find simple solutions to complex challenges.

1. Introduction
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     This Code of Ethics and Business Conduct was created based on our organizational values. Thus, we seek to 

strengthen the principles and beliefs with which we build our organization in the past, present and future.

      The pursuit of operational excellence, a key element to achieve our organizational goals, requires ethical conduct 

from each of us, engaged coherently with these values, which will only occur when we, individually, share these 

principles in our lives.  

     The Code is not intended to cover all situations, or to establish all rules, for which there are complementary 

policies, practices and procedures disseminated by the company. However, through this instrument, we strengthen 

the compliance and implementation of controls that ensure us a proper Corporate Governance. 

      We are assessed every day by our customers, suppliers, partners, colleagues and shareholders, not only for what 

we do, but also for the way we do it. As you read this Code, keep in mind the guidelines of your unit and department, 

become familiar with them, and apply them in your daily life.

Have a great read!

Miguel Abuhab
CEO of Neogrid

2. Letter from the CEO
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         The Code of Ethics and Business Conduct applies to all employees, regardless of hierarchical level. Its basic 

function is to ensure an ethical and transparent relationship with our stakeholders, set performance parameters and 

share practices and values.

     Ensuring the practical application of the principles and guidelines described herein in our daily activities is 

essential to the implementation of our vision and the continuity of our business.

        Leaders play an additional role: they must convey the message of integrity - continuously demonstrating - 

through words and actions, commitment to the highest ethical standard as well as to effective dissemination of this 

message and its understanding by professionals. Being an example is as essential, as being available to employees 

who have questions about ethics or to report potential wrongdoing.

3. Responsibility with Compliance

        Neogrid repudiates any type of fraudulent activity by employees, partners, or any audience that has a relationship 

with the company. Fraudulent activities include counterfeiting of any nature, misappropriation of resources, 

embezzlement, theft, improper use of company assets or use for personal gain, active and passive corruption, 

questionable payments and receipts, and administrative misconduct. We emphasize that Neogrid does not accept 

the allegation of ignorance of the rules of this code and other internal rules as justification for committing acts of this 

nature.
 

       Any fraudulent or corrupt conduct, or acts that characterize bribery, aimed at third-party or personal benefit, or to 

reach corporate goals, must be immediately reported to the Ethics Channel, so that Neogrid, through appropriate 

internal investigations, can take the necessary measures for immediately interrupting such practices and the 

enforcement of measures applicable to violators in the administrative, civil and criminal spheres.    

4. Fraud Prevention and Handling

       It is Neogrid's commitment to develop a healthy, organized and harmonious work environment, aimed at valuing 

human beings and their well-being, focusing on principles such as trust, respect and equity.

    All of us, employees, are internal customers and suppliers, therefore, deserve respect, regardless of positions held 

or length of service at the company. Neogrid believes that criticism and suggestions by its employees contribute to 

its improvement.

5. Relationship with Employees
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     By considering its employees an indispensable asset, Neogrid recognizes that the inherent value of this asset is 

reflected in its employees' ability, integrity, knowledge and performance capacity. To recruit and retain high-profile 

employees who reflect these values, Neogrid has the following guidelines:

•    Provide an environment where employees comply with the Code of Ethics and Business Conduct and have a fair, 

honest, upstanding and professional attitude in the performance of their duties and in all their business relationships;

•    Provide formal channels for receiving and processing suggestions, focused on improving internal management 

processes;

•   Provide periodically information regarding the company and its employees, preserving the right of privacy in the 

processing of their medical, functional and personal information;

•     Not to accept any conduct that could create a hostile, intimidating and offensive work environment; thus, any 

attitude or conduct that is offensive to moral or physical integrity such as psychological and sexual abuse or 

harassment;

•    Comply with and enforce Human Resources policies, providing equal employment opportunities for everyone in 

the company.

     Maintaining a safe and non-discriminatory work environment, therefore, is a key principle of our organization, as is 

seeking equal treatment of people regardless of their color, gender, sexual orientation, religion, origin, social class, 

age or physical capacity.

     Each employee is, in addition to responsible for executing Corporate Policies, responsible for overseeing and 

replicating them.

Psychological or Sexual Harassment

    Harassment, threats, all forms of intimidation or defamatory comments embarrass, humiliate and destroy personal 

self-esteem and especially organizational cohesion. Therefore, Neogrid disapproves such behavior and warns that 

such acts are subject to legal proceedings.

Law Compliance

    Compliance with the country's legislation is a premise for all Neogrid employees. Business matters and work 

activities must always be in accordance with applicable laws and regulations, as well as internal company policies 

and standards.
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       The organization seeks to continuously improve Corporate Governance practices. This means that Neogrid 

respects the principle of equal treatment among its shareholders, is transparent in the distribution of dividends, 

company economic and financial statements and is proactive in making information available through authorized 

employees.

7. Relationship with Shareholders

        Neogrid values social responsibility in the relationship with its employees in the encouragement and support of 

participation in social and cultural projects as well as in activities that promote the development of a sense of 

citizenship.
 

      Neogrid cares about the environment and supports initiatives for its preservation.

8. Relationship with Society

     Neogrid's relationship with its suppliers and service providers is guided by ethical principles, compliance with 

applicable laws and regulations. Integrity and good reputation are key factors in establishing this relationship. 

Neogrid is committed to its suppliers regarding fairness in the purchasing process, contracting products and 

services, data security, third-party and its own property rights.

     The selection and contracting of service providers and suppliers is performed based on technical, professional 

and ethical criteria through formal process. Employees will not request or accept kickbacks, improper payments, 

gifts or donations from third parties that may influence business decisions made by them on behalf of the company.

9. Relationship with Suppliers and Partners

      Neogrid is committed to developing lasting and sustainable relationships with its customers.

    Employees should be focused on commitment to customer satisfaction, providing adequate answers and 

solutions at the established deadlines, always in accordance with organization goals and without harming them 

directly or indirectly.

       The relationship between employees and customers should be based on honesty, ethics, transparency, impartial 

treatment, confidentiality and objectivity, disregardig personal interests.

6. Relationship with Customers
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      Competition is considered healthy as long as it is fair. Neogrid's relationship with its competitors is based on the 

adoption of ethical and fair competition practices and strict compliance with laws, as predatory or dishonest behavior 

is prohibited.

      Thus, all employees must behave cordially in their relationship with competitors. Information may be gathered in 

a lawful and transparent manner in order not to expose business to competitors, while preserving the confidentiality 

of information in their possession.

      All institutions must be treated with the same respect as the organization expects to be treated.

11. Relationship with Competitors 

    The company is committed to its customers, shareholders and the community in general. It maintains an open 

channel with the press, providing the information necessary to announce and publish its actions. The company will 

not disclose any information regarding its customers unless properly authorized by those involved in the matter. 

      It is the duty of all employees and service providers to protect the company image and reputation. In this context, 

any professional contact with social media or any press agency must be previously authorized by the Corporate 

Marketing area. Employees are not allowed to conduct any type of interview or agree to provide their own image or 

of their workplace, whether in video, photography or any other form of registration and publication, without the 

required authorization. 
     

     The use of professional/social networks, publications, online videos and email that may directly or indirectly 

compromise any of the organization's values and principles are subject to sanctions and penalties set forth herein.

      The following good practices should be respected by all Neogrid employees:

•    Do not use nicknames if you identify yourself as a Neogrid employee;

12. Relationship with the Media

     Neogrid maintains a high level of integrity in its relationship with government representatives. Representatives of 

public agencies duly identified by credentials receive professional and impartial treatment, and they should be 

provided, whenever requested, relevant information, data and records required by law.

10. Relationship with the Government
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•   Any opinion issued on social media is personal and therefore does not represent Neogrid's opinion. When 

speaking about the company's business, you must use the following notice: “Opinions expressed here are my own 

and do not necessarily represent Neogrid's opinion and strategies”;

•     Do not discuss Neogrid information that has not yet been publicly disclosed or company financial data;

•   Be careful with the opinions you express, use common sense and follow our Code of Ethics and Business 

Conduct;

•     Respect the privacy of your coworkers and our customers. Do not disclose contact information or data of any 

other nature from your coworkers or customers on social media;

•    Do not use the Neogrid logo and, when quoting someone's work, include the reference;

•    No one is authorized to speak on behalf of Neogrid without prior permission.

        Selling goods (sales of cosmetics, clothes, jewelry, among others) in the work environment during business hours 

is not allowed, as it presents legal restrictions and hinders the work of the employee and his or her coworkers.

      Employees are forbidden to facilitate the entry of third parties into the organization's facilities in order to engage 

in activities other than those practiced by the company, such as informal trade.

     Additional work or business engagement by the employee outside the company must be notified to their line 

manager to avoid potential conflicts of interest between the employee and the company business. The following 

examples are illustrative of unwanted behaviors. Situations to avoid:

•     Misappropriation of business opportunities or potential business opportunities by an employee;

•     Conduct personal business on business hours or use company facilities and equipment for such purposes;

What is allowed:

      Announcing products on Yammer in the group "Classificados Neogrid", provided that negotiations are conducted 

outside business hours.

      

      The key to successful resolution of any Conflict of Interest situation is prior disclosure. 

13. Conflicts of Interest
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     Each employee is responsible for ensuring that information provided to third parties is complete, accurate and is 

given confidential and secretive treatment when its disclosure is unauthorized. This rule applies to printed reports, 

checks, financial information, strategic planning, phone conversations, computer files and messages sent or 

received by email or any other means.

     Neogrid employees will keep as confidential any confidential information to which they have access in the course 

of their activities, in accordance with the Non-Disclosure Agreement.

     Each employee will have only the necessary confidential information to perform their duties.

     

      All information obtained as a result of the performance of activities at Neogrid is confidential unless already 

disclosed to the market (public information).

Copyrights

    The use of illegal copies of content of any kind for personal or professional reasons is not allowed. Violation of 

these rules exposes the organization to legal, financial and image risks and can cause the enforcement of civil 

penalties as well as those described in this code and in specific policies.

     Information is one of the key organization assets related to competitiveness, so it is necessary to ensure strict confidentiality 

regarding the business, customers, employees and suppliers.

     It is not an acceptable practice to influence or determine the contracting of companies providing products and 

services where employees or people in their family or other close personal relationships have a direct or indirect 

interest or participation.

    Information is one of the greatest assets for Neogrid and its customers, so the Security Policy establishes the 

conduct of all employees to ensure the confidentiality, integrity and availability of this information.
 

    Information assets are not restricted to the electronic medium, but all elements involved in the information 

manipulation, processing or storage processes, including the information itself.
 

    Control and verification of compliance with the Information Security Policy is performed by continuously monitoring 

systems, resources and environments. If necessary, this same monitoring may be used for purposes related to 

measuring employee productivity.

15. Information Security

14. Confidential and Insider Information

Contracting a Company with Private Interest
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     Transparency, ethics and honesty should be the starting points of all procedures involving the preparation and 

maintenance of all our controls and records. 

    Employees involved in these processes must generate reliable financial reports to efficiently support the 

company's business direction.

      There must be strict compliance with Neogrid's accounting standards and practices, generating consistent 

records and reports, allowing a uniform basis for evaluating and disclosing company operations when required.

     Neogrid will conduct its business in a way that provides a safe environment for its employees and respects the 

environment. It is committed to continuous improvement until it reaches an incident-free environment, complying 

with all applicable safety, health and environmental laws and regulations. This commitment extends from initiatives 

taken to reduce and eliminate risks to the physical integrity of employees in the workplace and prevent waste of 

resources.

       Workplace violence, including threats, threatening behavior, harassment, bullying and similar conduct will not be 

tolerated.

      Firearms are not permitted in any Company facility.

      Neogrid is committed to providing a safe and adquate environment to prevent labor accidents and occupational 

diseases, as well as enabling the healthy coexistence of employees.

17. Safety, Health and Environment

       Neogrid has a critical role in its customers' operations, as this represents a major impact in the event of 

unavailability of offered services. There is a need for a consistent stance by the company in crisis events, and this 

affects all employees:

 •   If an incident occurs that affects the availability of our customer services (regardless of severity and degree of 

impact), all employees serving those affected should be aligned regarding the information to be transmitted to 

customers/other stakeholders, enabling a consistent and trustworthy stance. Always check with your line manager if 

there are any questions regarding the information to be disclosed;

•    In cases where there is a big impact, Senior Management will define the official announcement of the company. 

The employees who serve those affected must wait for the proper announcement and only disclose it to 

stakeholders when authorized;

18. Crisis Management

16. Accuracy of Financial Records
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Ethics Committee 

       Neogrid has an Ethics Committee composed of three members:

•    People Department; 

•    Corporate Governance;

•    And a third member, appointed by the CEO, with a term of 1 (one) year, and a second term is not allowed. 

      The legal representative will be convened in cases where the need arises.

      
      The Committee will be coordinated by one of the members with annual rotation.

       
    The CEO will not participate in the Committee; however, he will be the holder of the decisive vote to resolve 

impasses or contradictions, acting as the Committee arbitrator. 

       The purpose of the Committee is to seek approaches and take necessary actions for disclosure, dissemination, 

maintenance and compliance according to conduct standards within the organization. 

      The Commission is responsible for identifying, analyzing and suggesting to Senior Management measures to curb 

misconduct, as well as to enforce and comply with the Company's Code of Ethics and Business Conduct. 

      Meetings are convened by the Ethics Committee coordinator or at the extraordinary request of any committee 

member. 

Reporting Non-Compliance 

      Any irregularity or non-compliance with the principles and rules of the Code of Ethics and Business Conduct as 

well as the Policies in force should be reported to the Ethics Committee. All information will be treated confidentially 

and secretly. 

19. Code of Conduct Management and General Procedures

•    All employees should be aware that information related to a crisis is highly sensitive, and only senior management 

should issue a statement on behalf of the company. The use of mass media to disseminate any unauthorized 

information (such as social media) is expressly prohibited, as well as any other type of transmission of confidential 

information to external parties (for more information, see the Neogrid Non-Disclosure Agreement).
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All reports, whether identified or anonymous, should be forwarded to the Ethics Channel: 

Website: www.contatoseguro.com/neogrid

Penalties

     For a healthy work environment and the preservation of Neogrid's image and reputation with the market, it is 

important that employees follow the guidelines outlined in the Code of Ethics and Business Conduct. Violations may 

result in disciplinary sanctions, from verbal and/or written warning to dismissal for cause.

       Penalties will be applied after assessment and recommendation of the Ethics Committee according to the 

seriousness of the brench, without prejudice to the application of other measures provided for by law.

Information 

     Policies and procedures, among other instruments, including this document, are available on the intranet (Share-

point) on the Corporate Governance website. 

Questions, Suggestions or Unplanned Situations 

      The topics covered in this code allow assessing most situations, but do not cover all possible occurrences. If there 

are any questions, the employee should contact their line manager, the People or Governance areas, or the Ethics 

Committee members. 
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Code of Ethics and Business Conduct Acceptance

I am aware that I am responsible for complying with this document as well as 
staying up to date on all changes made and communicated to employees. 

I hereby declare that I have read and understood Neogrid's Code of Ethics and 
Business Conduct, and I fully accept the guidelines established by this document.

Employee's Signature Date

Employee's Name




